Troop 354 — Leadership Position Guide

Position: Quartermaster

Description: The Quartermaster is responsible for managing and maintaining the troop's
equipment and supplies. The Quartermaster’s duties involve organizing and keeping
inventory of troop equipment, such as tents, cooking gear, and other camping supplies.
The Quartermaster coordinates the distribution and collection of equipment for troop
outings, making sure that Scouts have the necessary items for their outdoor adventures.
This role requires attention to detail, good organizational skills, and the ability to prioritize
and manage resources effectively. By keeping the troop’s equipmentin top shape, the
Quartermaster plays a crucial role in enabling Scouts to engage in enjoyable and
successful outdoor activities.

Responsibilities:

e keep track of the troop's camping gear, ensuring accurate count and conditions
e oversee the preparation, distribution, and return of troop equipment
e serve as a member of the Patrol Leaders' Council (PLC)

e setagoodexample by wearing the full Scout uniform, living by the Scout Oath and
Law, and showing Scout spirit



