
Troop 354 – Leadership Position Guide 

 
Position: Troop Instructor 

  
 

Description: The Troop Instructor plays a vital role in ensuring Scouts acquire and refine 
essential skills needed for advancement and outdoor adventures. The Troop Instructor is 
responsible for teaching and reinforcing various Scouting skills, such as first aid, camping 
techniques, orienteering, and knot-tying, through hands-on instruction and 
demonstrations. As a mentor and educator, the Instructor works closely with younger 
Scouts and the Troop Guide, helping Scouts meet rank requirements while fostering 
confidence and independence. This position is instrumental in maintaining the troop's 
knowledge base and ensuring that every Scout is equipped to succeed, both in the 
outdoors and within the troop structure. 

 

Responsibilities: 

• organize and conduct hands-on training sessions to reinforce skills/knowledge 
• work one-on-one or in small groups with Scouts to prepare rank advancement 
• serve as a member of the Patrol Leaders' Council (PLC) 
• set a good example by wearing the full Scout uniform, living by the Scout Oath and 

Law, and showing Scout spirit 


