Troop 354 — Leadership Position Guide

Position: Troop Guide
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Description: The Troop Guide serves as a mentor and leader for new Scouts, helping them
transition into the troop and navigate the Scouting program. Acting as a bridge between
younger Scouts and the troop’s leadership, the Troop Guide provides guidance on rank
advancement, troop procedures, and outdoor skills. They foster a welcoming and
supportive environment, ensuring new Scouts feel included and confident as they
progress. Troop Guides work, camp, eat, and participate with their new Scout patrol during
all troop activities and campouts. By being a role model and resource, the Troop Guide
helps younger Scouts develop independence, teamwork, and a strong foundation in
Scouting principles.

Responsibilities:

e guide younger Scouts through their first ranks and through patrol-based activities
e usethe E.D.G.E. method to teach troop activities and procedures
e serve as a member of the Patrol Leaders' Council (PLC)

e setagoodexample by wearing the full Scout uniform, living by the Scout Oath and
Law, and showing Scout spirit




